
A Campaign Against Child Sacrifice: Raising Awareness on Child Protection from December, 2010 to Dec, 2011
Abstract

This report draws attention to the crisis Uganda is facing with regards to Child Sacrifice and loopholes in child protection and social safety nets. Several research papers, media houses, organisations and the Uganda Police and individuals have been consulted to gain an insight into the practice from an inside perspective. The report identifies poverty and moral decay as the root causes of the child sacrifice phenomenon. This has consequently brought about fear amongst children, parents and the care givers.In cooperation with other organisations, companies, media houses, churches, mosques and groups, CALM Africa seeks to identify and promote measures geared at stopping Child Sacrifice and enhance child protection mechanisms in Uganda as one of its main goals. The means through which CALM Africa is aiming to achieve this will be presented throughout this paper.
JOIN THE FIGHT AGAINST CHILD SACRIFICE: CALM AFRICA IS ON THE MOVE NOW RACING AGAINST TIME AND NO RETREATING
1.0 Introduction
The main purpose of this paper is to mobilize resources towards the fight against child sacrifice in Uganda. Children Rights Advocacy and Lobby Mission (CALM Africa) is one of the organisations on the forefront to the fight against child sacrifice and it has committed itself to raising awareness and educating Ugandans about this plight; the worst form of child abuse! Therefore, CALM Africa needs moral support, human as well as fiscal resources, and any other support to combat this menace/evil in the bit to improve child protection.  
2.0 Back Ground
CALM Africa was founded six years ago in RAKAI District, Uganda to respond to the needs of children orphaned by HIV/AIDS and growing up alone. As a charitable organization, CALM Africa seeks to pragmatically advocate for the observance of children’s rights in Uganda in particular and in the African continent in general. CALM Africa believes that education is a fundamental right for children and as such the following schools were set up by CALM Africa; Jolly Mercy Learning Centre, St James Secondary School and Kiganda Primary/Vocational School. CALM strives to provide children with a quality education, whilst also offering vocational skills training to youth out of school.

CALM concerns itself with reaching out to vulnerable families                                     to support and guide them, as well as raising awareness in communities, schools and churches about children’s rights and the key principals of child protection. CALM has pioneered a programme of economic empowerment which has provided youth and women’s groups with enterprising business opportunities. In cooperation with other civil society organisations, CALM Africa has visited schools and participated in radio talk shows, reached out to communities and families in order to raise awareness about how children’s rights can be protected and promulgated. Thus CALM recognizes its obligation to fervently oppose child sacrifice in Uganda and beyond.  
3.0 What is child sacrifice?
Child sacrifice is “the ritualistic killing of children in order to please, propitiate or force supernatural beings or spirits to achieve your desired result” (Source: Wikipedia, the free encyclopedia) This often manifests itself as a form of human sacrifice. It is now many years since the cult of the ‘witchdoctor’ gripped Uganda and its African neighbors. There is a potent belief in the efficacy of their practice, so much so, that many Ugandans have convinced themselves that child sacrifice is justifiable as a means of achieving their aims. In its advocacy of children’s rights, CALM Africa has organized a 40km run as a strategy to raise more awareness as well as mobilizing resources to further fight and eradicate occurrences of child sacrifice in Uganda.  A new dimension of experience is setting in this child murder game; there are some unscrupulous young people who may inadvertently have no intention of murdering children but hold them on ransom to collect a lot on money from apparently rich parents. Some children do die in the hands of these people while negotiating for the ransom. Reasons they give; ‘’ the child was crying so much and putting us on risk of being arrested and as we tried to make him stop he died.’’ 
4.0 Why does child sacrifice happen?
It transpires that negligent parents leave their children with irresponsible or untrustworthy friends, relatives and even strangers. These children are therefore in a vulnerable position in which they become susceptible to falling into the clutches of witchdoctors and their affiliates. Further still, very poor parents, relatives and neighbors can be manipulated into selling their children or the children under their care to witchdoctors or the clients of witchdoctors, as               often the financial incentive that witchdoctors offer is too persuasive to refuse.  Witchdoctors can successfully absolve themselves of blame, as often they do not personally partake in the murders, but rather they incite their clients to commit murder, which means they are still culpable, but less likely to be convicted. 
 Instances of child sacrifice have risen to coincide with rising levels of economic prosperity. The correlation between the two suggests that Ugandans are seeking the help of ‘witchcraft’ or witchdoctors to achieve financial success or to out-compete their rivals. Witchdoctors have escaped convictions by claiming that they did not partake in the physical act of murdering the child and neither did they encourage their clients to commit murder. The witchdoctors insist that the ‘spirits’ talk directly to the clients, and that the clients follow what the ‘spirits’ tell them to do. Some witchdoctors sought to rationalize their profession by claiming to be mere translators of these ‘spirits’.  In African culture children are often hailed as being pure, therefore the myth exists, no doubt proliferated by witchdoctors that sacrificing a pure child will cleanse one of the curses that cause poverty. 
Poverty has been a contributing factor in the rise in the number of cases of child sacrifice, as those who are so deeply entrenched in poverty become increasingly desperate and sometimes will resort to seeking the advice of a witchdoctor. In these circumstances the witchdoctor can play on the fears of their client and persuade them to sacrifice a child to lift a perceived curse, or to bring them financial prosperity.

5.0 Why are children targeted?
Children are certainly more easily lured than adults; this makes them the vulnerable prey of witchdoctors and their clients. Children are targeted by witchdoctors as their parents and guardians can be coerced into selling their children for the purpose of ritual sacrifice. In African culture the purity of children has always been emphasized, this has led to a rise in the belief that the sacrifice of one will have powerfully healing or magical properties. Witchdoctors have exploited this superstition across the African continent, thus it is gripped by the myth that wealth can be obtained through this depraved means. Consequentially many have become intoxicated by their greed and can no longer differentiate between right and wrong.  
6.0 Can the perpetuators be prosecuted?

Witchdoctors often escape prosecution as they practice witchcraft under the disguise of traditional or herbal healing. The government finds it difficult to regulate traditional healers practices The ANPPCAN (African Network for the Prevention and Protection against Child abuse and Neglect) has begun campaigning for a reformation of the outdated 1957 ‘Witchcraft Act’ which only really sanctions punishment against those who threaten another with death by supernatural means. The government has tried to apprehend cases of ritual sacrifice but this is not enough. The last successful conviction of someone accused of child sacrifice was in 2007, which illuminates the necessity to work towards a reformation of child protection laws. 
7.0 Child Sacrifice in the African Continent
In Tanzania as well as in Burundi, Uganda’s neighbors are plagued into similarly instances of child sacrifice. In these countries children, specifically albinos are targeted by witchdoctors as they are believed to have spiritually powerful properties. According to the BBC report 2009, on Human Sacrifice there have been 45 reported cases of the ritualistic murders of albinos in Tanzania by witchdoctors since 2007. The witch doctors believe that albino body parts can be brewed into a magical wealth giving potion. In South Africa witchdoctors are referred to as ‘sangomas’ and their trade in human body parts is rampant. Witchdoctors or sangomas in Johannesburg believe that the magic or powers of the mutilated body parts are more spiritually powerful when the victim is alive, so therefore the victims are subjected to unimaginable torture.   

8.0 Statistics
The harrowing statistics illuminate the severity of the problem in Uganda today. 

According to the Uganda Police Annual Crime Report 2009, the status of ritual murders since 2006 is given as follows; 2006 1 child was sacrificed; 2007 2 children, 2008 16 children and in 2009, 15 children were killed in a similar way. The Police Report further states that in 2009, a total of 123 persons were reported missing. Out of the 123 persons, 90 were juveniles who had not been traced by the close of the year. Some of those missing could be victims of human sacrifice. Police sources further say that between January and August 2010, five children were confirmed dead as a result of ritual murder. 

9.0 Objectives and Area of Operation in the ‘Fight Child Sacrifice’ Campaign
9.1 Raise awareness in the local community and in schools and then eventually  

      on the national spectrum. 
9.2 Strengthen Child Protection mechanisms through public education and 

      working with community leaders on child protection issues.
9.3 Work with the police to teach children, parents, teachers and community members on how to prevent child sacrifice, other acts of child abuse and reinforce community safety.
9.0 b Area of Operation: All districts in Uganda, mainly targeting towns and 

         schools. 
10.0 Strategies and Activities

1) Raise awareness through radio talk shows

2) Visiting schools and churches, equipping children, teachers and parents with techniques of self defense.
3) Training police officers in child protection issues

4) Net working with other NGOs

5) Public rallies and community rallies
6) Supporting schools in establishing Child Protection Policies 
7) Children matching in major cities campaigning against child sacrifice.

8) Issuing T-shirts, banners, posters and fliers.

9) Schools competitions in drama and Music concerning the campaign.  
10) Awareness and trainings for traditional healers. 

11.0 Sustainability
One important question is whether this enterprise is sustainable and what makes it sustainable? One important thing is children in Africa are at risk and being killed. We cannot wait and we need to act now. CALM will erect pillars of sustainability; work with communities, schools children themselves for self protection, police and network with partners. We can use sustainability to measure the project capacity to generate internal synergies and continue operations beyond the originally set period. Sustainability is usually a function of financial and other resources available. Five key factors, which determine the likelihood of sustainability being achieved, are considered. These include;

Whether those actions taken are done well (quality of action taken)

Whether the various actions are adequately integrated

Whether the processes by which actions taken are participative, supportive and respecting those involved

The achievement of sustainable outcomes in the flight against child sacrifice will depend on how things are done. The centrality of community participation and ownership is a vital sustainability strategy CALM shall employ. The project encourages community participation. This is an important empowerment strategy and makes the project sustainable. Networking and collaboration with key stakeholders is a key to the positive progress of fighting child sacrifice in Uganda and beyond. An integral part of the campaign would comprise of CALM visiting schools in the community to educate children about the risks posed to them by evil people. CALM strives to equip teachers with the necessary knowledge to continue raising awareness by initiating their own ‘stop child sacrifice’ campaigns.
2,000 Uganda shillings: 1$

12.0 Budget and budget notes
Phase 1: Kick Starting the Campaign.

Note: This will last for one day.

	No
	Item
	Description
	Quantity
	Price @ in shs
	Amount in shs

	1
	T-shirts
	To raise awareness amongst the public, and provide one to whoever shall participate. (It will also bear a logo of a/the sponsor)
	1,000
	10,000
	10,000,000

	2
	Caps
	
	1,000
	500
	500,000

	3
	Campaign Flags
	Public Awareness
	1,000
	500
	500,000

	4
	Refreshments 
	Mineral water mainly for the participants.
	1,000 bottles
	500 
	500,000

	5
	Certificates
	These will be for the participants 
	1,000
	2000
	1,000,000

	6
	Banners
	10 Banners with messages of awareness
	10 banners
	30,000
	300,000

	7
	Publicity
	Radio talk shows, print media, TV talk shows
	
	
	3,000,000

	8
	Meals and Drinks
	For the participants and staff
	1,000 plates of food and 1,000 bottles of soda.
	3,800
	3,800,000

	9
	First Aid kits/ambulance services
	
	
	
	1,000,000

	10
	Administrative costs
	Communication, stationary and coordination
	
	
	1,000,000

	11
	Contingency (5% of the total)
	
	
	
	1,080,000

	
	Grand Total
	
	
	
	22,680,000


Phase II : This phase shall operate for a full year.
	NO 
	ACTIVITIES
	Units/Qty
	Rate
	Total(ugshs)
	Total ($)

	A)
	Awareness creation
	
	
	
	

	i
	Radio Talk shows
	8
	1,000,000
	8,000,000
	4,000

	ii
	Television campaigns
	4
	1,500,000
	6,000,000
	3,000

	iii
	Print Media(banners, posters, fliers, newspapers etc)
	
	
	3,500,000
	1,750

	iv
	School  visits
	  40 districts 
	400,000
	   16,000,000
	   8,000

	v
	Church/mosque visits
	   40 districts
	400,000
	   16,000,000
	   8,000

	vi
	Public rallies/motor drives
	5 regions
	3,000,000
	15,000,000
	7,500

	vii
	Music Dance and Drama 
	5 regions
	4,000,000
	20,000,000
	        10,000

	viii
	Running Kits

-T-Shirts

-Caps
	1,000

1,000
	10,000

500
	   10,000,000

500,000
	5,000

250

	
	Sub Total
	
	
	84,500,000
	42,250

	B)
	Trainings and workshops
	
	
	
	

	i
	Child protection  workshops
	5regions
	2,700,000
	13,500,000
	6,750

	
	Sub total
	
	
	13,500,000
	6,750

	C)
	Administrative costs
	
	
	
	

	i
	Transport and communication
	
	
	5,000,000
	2,500

	ii
	Contingencies 5% of total
	
	
	5,150,000
	2,575

	
	Sub total
	
	
	10,150,000
	5,075

	
	GRAND TOTAL
	
	
	108,150,000
	54,075


Exchange rate:

2,000 Uganda shillings: 1$

Budget Notes:

A) Raising Awareness 

This will mainly involve conducting radio, television talk shows, to increase the awareness on the right to protection of the children, involving print media, visits to churches/mosque and schools. Materials like T-shirts, caps will be used during the marathon run, public rallies will also be conducted in the various regions of the country and music festivals in the regions.

      B) Trainings and workshops
In an effort to curb on the rapid child sacrifice with in the country, workshops and trainings will be conducted in five regions in the country to train focal persons i.e. police personnel’s, councilors, local council officials, church leaders and some parents in the regions who will be of importance in transferring the information to other persons.

C) Administrative costs

This will involve transport costs, communication and contingency costs for the whole year.
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